
  

Identifying Your Best Problem 
YES! Bridge is a school competition that focuses on developing a solution to a current 
topic in economics, politics, society and the environment.  

Yet, before working on a solution, you have to understand how fundamentally 
important the definition of a problem is. Some of the topics at YES! are very broad, so 
you need to find your focus within this topic. 
 
Your big task is to identify and work on a core problem important to you. Look at all 
possible issues of this topic. Only when you know all the influencing factors, i.e. the 
context of the problem, can you develop a solution that, on the one hand, has the 
potential to solve the problem and, on the other hand, advances you in the 
competition with other solution ideas.  
 
Your task to apply for YES! Bridge is:  

 Demonstrate that you have understood the importance of the topic and 
identified several of its problems. 

 Describe problem do you think is particularly relevant to you?  
 Identify the stakeholders that are affected by the issues? 
 Explain your motivation to develop a solution to your problem? 

 
Write a one-page essay on these tasks or be creative with a video, podcast or 
something else . 
 
 
  



 

Page 2/4 

What is a problem?  
To identify “your” problem within the topic, you must first define what “a problem” 
actually is. Aside from the many definitions that you can find in the literature or on the 
web, the following is very helpful for your work at the YES!:  
 
You can understand a problem as the difference between the actual situation and a 
desired situation.  
 
 Firstly, the ACTUAL situation is what your researchers described to you as a basis. 
What is the state of play, and how did we all get there in the first place?  

 Secondly, you are free to choose the situation you want. What state are you 
striving to achieve? How closely do you have to stick to the question on your topic, or 
how far can you move away from it? Please ensure that you are not aiming for a 
utopia, but rather a feasible situation. 

 

 Thirdly, what is preventing the actual situation from becoming the desired situation? 
Do not be fooled by an obvious reason. Look closely at the stakeholders involved in 
your ACTUAL situation and examine why they behave the way they do. Think outside 
the box, and you will start to close the gap to the problem!  
 
 
What is a “good problem” for you?  
Regarding the complex issues, you will probably be able to identify many different 
problems. But which problem fits with you?  
We think it is important that you are passionate about it. You can only do that if the 
problem you are working on actually resonates with you. You can ask yourself the 
following questions:  
 
 What affects us? What makes us angry about our topic?  

 What issue is of particular importance to us?  

 For example, where can we see challenges in the personal / school / regional 
environment?  

 Why is finding this solution a “matter of the heart”?  

 Is this problem of public concern? Are there concrete “exciters” or reports in the 
media?  

 Is it a politically charged topic? And how do the different parties and stakeholders 
behave?  
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How do you recognise a problem?  
The example of the winning team from 2016 in Germany shows you how topic, 
problem and solution are connected. Their topic was: Implementation of the UN’s 
Sustainable Development Goals – The Measurability of a Sustainable Ocean. At the 
UN, these include the protection of waters and coasts, combating pollution, CO2 

pollution, fisheries and, of course, protecting species. From all these aspects, the 
team chose one for their issue: 
 
 
Actual situation: Permanent fishing with trawler nets over the seabed destroys it, 
causing worse conditions for the fish, threatening fish stocks and ultimately leading to 
reduced fishing.  

The desired situation: The seabed should be sustainably protected, but, at the same 
time, the fishermen should not be deprived of their livelihood. Fish stocks should 
remain stable.  

The problem: The seabed does not have enough time to recover from the destruction 
caused by the trawler nets.  

The solution: Temporary marine protection zones, i.e. areas where fishing is prohibited 
for an extended period while the seabed recovers.  
At the same time, a predetermined system ensures fishermen’s access to fishable 
areas within reach of their ports.  
 
Look carefully at which aspects of the issue interest you, which stakeholders are 
affected by which problem and define the desired situation that you can then work 
towards with your solution. It is essential that you find the right balance, i.e. that you 
strive for a noticeable improvement but do not try to do too much.  
 
If you want to be part of our YES! journey, dive deep into pressing issues of today and 
tomorrow and develop solution proposals from your perspective as a young 
generation, send us your application. 

The application form is available at: https://www.young-economic-summit.org/en/bridge/  

 

 

 

 

https://www.young-economic-summit.org/en/bridge/
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Challenge Institute 

Facing the challenges of discrimination and 
migrant integration 

University of Hamburg 

How can we set Taxes, instead of Lockdowns, in 
order to Reduce Deaths during Pandemics? 

RWI – Leibniz Institute for 
Economic Research 

Paris climate targets–how can negative emissions 
and climate engineering help limiting temperature 
rise? 

IfW Kiel Institute for the World 
Economy 

Project 100% – How Can We Make the COVID 
Vaccination Campaign Successful? 

Leibniz University Hannover 

Sharing the Future – Growing Sustainable 
Communities: How can Local Networks help 
Exchange Information and Support Sustainable 
Living 

Technical University of Munich 

The future of aviation – Sustainable flight with 
hydrogen? 

 

Leibniz University Hannover 
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